Course: MGMT 3310 Fundamentals of Entrepreneurship Instructor: Bill Doshier
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BN VISION, MISSION, AND CORE VALUES STATEMENT

COB Vision
Our vision is to be a recognized leader in developing business talent and ideas that create growth
and opportunity in Arkansas and globally.

COB Statement of Mission and Core Values

We educate a diverse population of current and future business professionals to successfully and
ethically meet the challenges of the global business environment. Through active engagement
with the local, regional, national, and global communities, our faculty strive to deliver a high-
quality business education via experiential education, a relevant curriculum, and scholarly
contributions. We pursue continuous improvement opportunities to add value for our College
and its stakeholders.

In carrying out this mission, the College of Business is guided by the following core values and
expects the following outcomes:

1. Intellectual Excellence.

1.1. Educate students: We promote intellectual and professional development of students by
emphasizing communication, critical and analytical thinking, collaboration, information
management and a broad exposure to key business disciplines.

1.2. Scholarship: We believe that faculty and students should engage in professional
development and scholarly endeavors that promote and impact the application, creation
and dissemination of knowledge through contributions to business practice, learning and
pedagogical research, and discipline-based scholarship.

1.3. Cultural competence: We maintain and develop current and responsive curriculum that
prepares students for the global business environment through broad exposure to key
business disciplines.

1.4. Physical learning environment: We strive to provide a physical infrastructure with
appropriate technology that provides an environment in which our students and faculty
can thrive professionally and intellectually.

2. Community.

2.1. Collegiality: We encourage transparency in our decision making practice through a
process of shared governance based on interactions among faculty, staff, and students.

2.2. Service: We pursue collaborative partnerships between our internal and external
stakeholders to impact and promote life-long and experiential learning, research, service,
and community engagement.

3. Diversity.

3.1. We value the opportunity to work, learn, and develop in a community that embraces the

diversity of individuals and ideas.

4. Integrity.
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4.1. Ethics: We are committed to ethical and responsible behavior in our own actions and to
developing the same commitment in our students by promoting the awareness of
professional ethical responsibilities.

4.2. Responsibility: We commit to being responsible and accountable in our operations at all
levels, including assessment and continuous improvement of our academic programs and
transparency in our fiscal and operational proceedings.

Learning Goals

Our graduates shall possess:

Critical Thinking & Analytical Thinking Skills;
Awareness of the Global Business Environment;

Ethical Reasoning Abilities;

Effective Communication Abilities;

Effective Collaborative Skills;

Effective Information Management Skills;
Understanding of a Broad Range of Business Disciplines.
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Course Syllabus

Course Information

Course Number: | MGMT 3310 — CRN 30621
Course Name: Fundamentals of Entrepreneurship |
CRN: 30621

Semester: Spring 2019

Location: | COB 311

Class Hours: | TR 12:15 - 1:30
Instructor Information

Name: | Bill Doshier

Office Location: | COB 312Q

Work Email: bdoshier@uca.edu

Phone: 501.450.5828

Office Hours: MW 9:00am — 1:00pm, TT 11:00am — Noon, or by appointment |

Prerequisites: None.

Textbook and Instructional Materials Required:

Zero to One: Notes on Startups, or How to Build the Future, Peter Thiel, 15t Edition
ISBN: 978-0-8041-3929-8
elSBN: 978-0-8041-3930-4

Talking to Humans: Success Starts w/ Understanding Your Customers, Giff Constable, 1%
Edition
ISBN: 978-0-9908009-2-7

]

Course Description:

“Entrepreneur” is a label often given to someone who creates a new business activity. The role of
entrepreneurs in an economy has been well-documented and is of interest to a wide-range of
business leaders, inventors and students. This course will examine the characteristics, traits and
attributes of entrepreneurs.

Entrepreneurship is also a management process and philosophy, applicable to growing a new
venture within a business entity, or even re-inventing an existing business enterprise. This course
provides an understanding of the analytical techniques and skills that are part of the
entrepreneurship process and philosophy, and includes:
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* The dynamic role of small business * How to plan and organize a new venture start-up *
Basic financial planning, management and leadership of a business venture * Strategic planning
for success and continuity * Social responsibility and acting ethically

Course Objectives:

Upon completion of this course the student will be able to: understand entrepreneurial business
ventures, assess their potential for a career in entrepreneurship, create a business plan to facilitate
a business venture, identify and approach sources of financing, implement basic management,
marketing and accounting processes, and put in practice entrepreneurial management and
leadership processes. |

Course Delivery Method:

The course will focus on the text books, and include lecture, class discussion, panel presentation,
audio/visual, class exercises and tests.

Classes will challenge a student’s ability to listen and to understand, and to express opinions and
perspectives. Students are expected to make a substantive contribution to class discussions.
Absences from class will have a negative impact on a student’s learning, and their eventual grade
for the course.

Group Participation

Guest Speakers

Internet Tools and References
Social Media Use

Individual Activities

Homework

Grading:

Grades will be assigned according to the following scale:

A. >=895 403 points
B. >=79.5and <89.5% 358 points
C. >=69.5and < 79.5% 313 points
D. >=59.5 and < 69.5% 268 points
F. <595 <268 points
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The various components of your grade are weighted as follows:

Examl 100 points
Exam 2 100 points
Exam 3 100 points
Quiz Totals Average 100 points
Final (Optional — Replaces Lowest Exam) 100 points
Attendance 50 points

3rd miss 44

4th miss 35

5+ miss 0

Attendance Policy: Participation in class is required. The attendance score can make a full letter grade
difference in the student’s final grade for the course. A student may be dropped from the course with a
failing grade if they have three consecutive absences. An attendance sheet is circulated during each
class period. It is the responsibility of each student to register their attendance.

Exams: Three tests plus a Final Exam.

Each test will be equally weighted. The Final Exam is comprehensive and optional for those
students who want to improve their overall grade. The Final Exam will replace the lowest regular
exam grade.

If you will not be able to take a test on the scheduled day, you must make arrangements to take
the test early. Otherwise, there are never any make up tests during the semester. Don’t miss a
test. If you miss a test, you must take the test during the regularly scheduled final. You will also
take the final during this same time period.

Description of Major Deliverables/Course Requirements:

Tests Date Estimates

Test 1 - Mid Feb.

Test 2 - Mid Mar.

Test 3- Mid Apr.

Quiz - Weekly — Approximately 8 (5 required — 20 pts each)
Final - Tuesday, April 30, 11:00am |
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Evaluations (Fall & Spring)

Student evaluations of a course and its professor are a crucial element in helping faculty achieve
excellence in the classroom and the institution in demonstrating that students are gaining
knowledge. Students may evaluate courses they are taking starting on the Monday of the twelfth
week of instruction through the end of finals week by logging in to myUCA and clicking on the
Evals button on the top right.

Policies and Procedures:

Attendance and Drop policies:

Education at the university level requires active involvement in the learning process. Therefore
students have the responsibility to attend classes and to actively engage in all learning
assignments or opportunities provided in their classes.

Regular class attendance is positively correlated to course performance. In addition to regularly
attending class, you are expected to read the textbook ahead of lectures. You will get much more

out of the lectures and will maximize your chances of scholastic success if you come to lectures
having read the material to be covered.

A student may be dropped from the course with a failing grade if they have three consecutive absences.
An attendance sheet is circulated during each class period. It is the responsibility of each student to
register their attendance.

Assignment Submission:

As directed in class

Makeup Exams:

|

See grading section. There are no make-ups.

Classroom Policies:

Be present every class prepared to participate. Demonstrate a passion and excitement for the
opportunity to participate in the development of your own ideas, opinions and creativity. Work
together. Respect each other, and the opinions and ideas of each class participant. Be prepared,
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ask questions and understand responsibilities as class progresses. Participate in the direction of
this course.

Attendance will be taken each day. See attendance policy. Barring official excuses — submitted
by email or phone to instructor — missing 3 classes can lower a letter grade for the course. If you
are late to class, this too will count as an absence.

Academic Integrity Statement:

The University of Central Arkansas affirms its commitment to academic integrity and expects all
members of the university community to accept shared responsibility for maintaining academic
integrity. Students in this course are subject to the provisions of the university's Academic
Integrity Policy, approved by the Board of Trustees as Board Policy No. 709 on February 10,
2010, and published in the Student Handbook. Penalties for academic misconduct in this course
may include a failing grade on an assignment, a failing grade in the course, or any other course-
related sanction the instructor determines to be appropriate. Continued enrollment in this course
affirms a student's acceptance of this university policy.

Disabilities Act Statement:

The University of Central Arkansas adheres to the requirements of the Americans with
Disabilities Act. If you need an accommodation under this Act due to a disability, please contact
the UCA Office of Disability Services, 450-3613.

Sexual Harassment and Academic Policies:

All students are required to familiarize themselves with the University of Central Arkansas
policy on sexual harassment and on academic policies. These policies are printed in the Student
Handbook.

Title IX

If a student discloses an act of sexual harassment, discrimination, assault, or other sexual
misconduct to a faculty member, the faculty member cannot maintain complete confidentiality
and is required to report the act and may be required to reveal the names of the parties involved.
Any allegations made by a student may or may not trigger an investigation. Each situation
differs and the obligation to conduct an investigation will depend on those specific set of
circumstances. The determination to conduct an investigation will be made by the Title IX
Coordinator. For further information, please visit: http://uca.edultitleix.

Emergency Procedures Summary (EPS):

An Emergency Procedures Summary (EPS) for the building in which this class is held will be
discussed during the first week of this course. EPS documents for most buildings on campus are
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available at http://uca.edu/mysafety/bep/. Every student should be familiar with emergency
procedures for any campus building in which he/she spends time for classes or other purposes.

Other Required Materials/Competencies/Resources:

Accreditation & Assurance of Learning

Learning Goal(s) Assessed in this Class
_X_ There is no formal assessment activity scheduled in this class.

| There is formal assessment activity scheduled in this class.

Learning Goals:

|

Learning Objective:

Measure:

|

Benchmark:
|

Key decisions required to understand the concept of entrpreneurships and startups and how these
concepts and markets operate efficiently and with the highest opportunity of success and
profitability. Key concepts include an overview of competitive markets, investor behavior,
developing new ideas, products, promotion sales and distribution.
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